THE ANNUAL STATUS REPORT

One of the most effective means of advocating for music education is the development of the Annual Status Report. Such a document can serve as a practical way of demonstrating not only the philosophical basis for a strong music program, but its effectiveness and importance as core component to the intellectual and socio-emotional education of the student. At the same time it can provide a practical means of demonstrating its fiscal viability as an economic entity within the educational system that might be better understood by those involved in the process of making decisions related to educational reform and budgetary allocations.
An effective Annual Status Report provides a statistical basis for maintaining and developing strong music programs. Its development provides a factual picture of issues that reveal both positive and negative factors related to the participation or inhibition in the ability of the student to make music. Such a report reveals the character of a music program in four specific areas.
· Faculty Issues
· Curricular Issues
· Issues Related to Student Participation
· Economic Issues
There are two primary steps in developing the data required for the report.
1. The completion of the Public School Music Participation Survey
2. The transfer of the data to the Statistical Summary Template
Once the data has been entered into the Statistical Summary Template the information can be used to develop the various components of the report. See Appendix A for a sample report outline.
This document includes instructions for the completion of the Public School Music Participation Survey and the transfer of that information to the Statistical Summary Template. Details instructions for various components of the report are available in Music Advocacy: Moving from Survival to Vision.[footnoteRef:1] An accompanying PowerPoint presentation with speech notes and slides identified with the various pages in the text are also available from the publisher. [1:  Benham, John L. (2011, 2016) Music Advocacy: Moving from Survival to Vision. GIA Publications. ISBN: ] 





PUBLIC SCHOOL MUSIC PARTICIPATION SURVEY
SURVEY INSTRUCTIONS

I.		GENERAL INSTRUCTIONS

1.	Please complete all information as requested in the survey form.
2.	Please check all information for accuracy before returning it.
3.	Please PRINT or TYPE all information.
4.	Please provide copies of all budget, budget cut information and related publicity.
5.	Please provide a separate list of all music teachers in the district.
6.	Provide a list of all schools in the district.

II.		INSTRUCTIONS FOR PAGES 1 (To be completed by one individual)

1.	PART I requests information related to the school district as a whole.
2.	The central administration should have all necessary information.
3.	Enter the district name and number.
4.	Enter the number of students enrolled in each grade.
•	Do NOT include those students enrolled in special education, unless "mainstreamed".
•	If possible, attach a copy of the district enrollment census summary.
5.	Indicate the starting grade for Middle (Junior High) School and High School.
6.	Indicate the appropriate (Yes/No) response to the questions indicated.
7.	The "starting grade for band and orchestra as regular classes" is the first grade in which students are not "pulled out" of another class.  Generally this is the first year of Middle or Junior High School.
8.	Enter the average overall class (not grade) size.  Do this by curricular area if available.

III.	INSTRUCTIONS FOR PAGE 2 (To be completed by one individual)

1.	Teacher Information:

•	The information is designed to provide the definition of how the district defines a full time classroom teacher (1.0 full time equivalent teacher).
•	Include any responsibility given to the teacher that is part of the (1.0 full time equivalent teacher point) teaching load.  In some cases this may include study hall, supervisory duties, or other non-arts classes.
•	Do NOT include extra-duty assignments which are not a part of the regular (salaried) teacher load.
•	Do NOT include planning time assignments.
•	Indicate the average teacher salary.  Do NOT include benefits or extra-duty stipends.

2.	Socio-Economic Information. If available, please provide the median family income in the district. Enter the race/ethnic proportions as a percentage of student population.
INSTRUCTIONS FOR PAGE 3 (To be completed by each/every music teacher)

1.	PART II requests information related to students and teachers in music.
2.	Complete page 3 for each person who has a full or part time load in any of the areas of the music.  Include:  Supervisor/coordinator, department/area chairs, general music, band, choir, and orchestra. 
3.	Enter the name and employment status (full or part time) of each teacher.  If part time, enter the percent of the part time assignment.
4.	Enter the District Name and District Number before you duplicate the form and send it out to the teachers.
5.	Teacher Load information:
•	MAKE A SEPARATE LINE ENTRY FOR EACH CLASS (SUBJECT) AND/OR LOAD BEARING ASSIGNMENT.
•	Enter the School Name.
•	Do NOT enter the School Code #, or the Load %.
•	Enter one class (course title) or load bearing responsibility per line.
•	Enter the length of the class/responsibility in minutes.
•	Enter the number of times per week that the class/responsibility meets.
6.	Student Participation information:
•	For each class indicated under the teacher load indicate the number of student participants by grade.  That is, how many students from each grade are the class(es) listed.
•	Enter the total number of students for each class.
· Please list student enrollment numbers for band and orchestra (strings) separately at all levels, including elementary.

NOTE:  The results of the study are dependent upon the accuracy of the information received.  Please work with each of your people to ensure the most accurate and complete data possible.  
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	Public School Music Participation Survey – Part I: School District Information (Page 1)
(PLEASE PRINT OR TYPE ALL INFORMATION)                                                                     For Academic Year ______ - ______

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	District Name:
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	Person Completing Survey:
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	District Enrollment Census (excluding Special Education)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grade:
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	What is the starting grade for Middle/Junior High School?
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	What is the starting grade for High School?
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	Are elementary general music classes used as a means to provide planning time for classroom teachers?
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Is there an elementary band or orchestra curriculum?
	
	
	
	

	
	If yes, is it used as a means to provide planning time for classroom teachers?
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	What is the first grade in which band, orchestra and/or choir are regular (non-pull out) classes?
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	Public School Music Participation Survey – Part I: School District Information (Page 2)
(PLEASE PRINT OR TYPE ALL INFORMATION)                                                                      For Academic Year ______ - ______                                        

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Teacher Information: (Please provide the information requested as it relates to a full time equivalent teacher position (1.0 FTE)
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	Elementary
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	High
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	What is the number of teaching minutes (student contact time) per week?
(Please do not include planning time?)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	What is the number of teaching periods (student contact time) per week?
(Please do not include planning time)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	What is the average full-time teacher salary (1.0 FTE, without benefits or extra-duty stipends)?
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	Socio-Economic Information:
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	What are the racial/ethnic proportions (%) in the district?
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	African American
	
	
	
	What is the average family income in the district?
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	Public School Music Participation Survey – Part II: School District Information (Page 3)
(PLEASE PRINT OR TYPE ALL INFORMATION)                                                                      For Academic Year ______ - ______                                           

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Music Teacher, Enrollment and Curriculum Information
	
	District Number:
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	Part Time
	
	
	
	
	
	
	
	

	
	Indicate Employment Status:
	
	
	
	
	
	
	If part time, indicate % of full time:
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Teacher Load Information
	Office Use
	Student Participation
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	Course/
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%
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Comments
STATISTICAL SUMMARY TEMPLATE INSTRUCTIONS

General Information

1. Once you have collected the completed Public School Music Participation Survey (PSMP) forms you should transfer the data to the Stats Summary Template (SST). 
2. Make sure that you select the correct SST template based on whether the secondary level is grades 6-12 or grades 7-12.
3. There may be extra rows for what you need. Do NOT delete them. You can delete them in MS Word after you have converted them to a Table.
4. If you need more rows you should be able to add them without destroying the calculations that are linked to the various calculations that appear throughout the template.
5. The templates are designed to calculate enrollments in music performance (band, strings, choir) ensembles. 
6. General music classes (theory, appreciation, guitar, piano) are not used in calculating the Reverse Economic value. Those classes are evaluated and justified on the same basis as other academic courses (math, science, English, etc.), i.e., individual class enrollments.
7. Once you have added the figures requested in Sheets 1-4, you will find that they are appropriately linked to Sheet 5 to provide information required for summary analysis.
8. If you find any typographical errors or incorrect calculations links, please let me know.

SHEET 1: Calculating the Teacher FTE information (Rows ; Columns)

1. Enter the name of each teacher (of a code for that individual) in Column A.
2. Determine the load value of 1.0 FTE
3. Do NOT include a preparatory period in the calculation. Count only the class periods in which the teacher is actually teaching a class.
4. If the classroom teacher load is 4 periods per day, each class will be .250 FTE
5. If the classroom teacher load is 5 periods per day, each class will be .200 FTE
6. If the classroom teacher load is 6 periods per day, each class will be .166 or .167 FTE as needed to bring a full-time teacher position to 1.0 FTE.
7. Determine the FTE of each teacher’s position based on the actual courses they are assigned. Enter the values into the correct grade column in the SST. The total for each teacher will appear in Column P. The totals FTE for each curricular category will appear in Row 23. 

SHEET 2, 3, and 4: Entering Student Band, String, and Choir Enrollment Data

1. Enter the school district K-12 enrollments for each grade in Row 129 (All Grades). Once you enter these enrollment enrollments in Sheet 2 they will automatically transfer to the remaining sheets.
2. The purpose for the primary enrollment numbers is to give a picture of enrollment patterns in each category (band, string, choir), i.e., the number of different students participating in each area. 
3. You may not need all categories listed. If not, do NOT delete them or you may destroy the linked calculations. For example, if you do not have an string program or jazz band leave them blank.
4. Enter enrollment numbers for band, strings and choir major ensembles by school in the correct grade column. These should be the primary ensembles in which there are no duplicate student enrollment. Secondary ensembles are those in which students from major ensembles also participate. (Marching band, jazz, other small instrumental or vocal ensembles.) Do NOT include secondary ensemble enrollment numbers unless the student receive credit for them.
5. If you have music ensembles that are not on the secondary ensembles list, add the numbers together and list them by grade in the correct row and column. (Other Band Ensembles, String Ensembles, Vocal Ensembles.) Do NOT include these numbers with the number you listed in the primary ensemble enrollments. Do NOT include secondary music ensembles unless students receive credit for them.
6. If the ensemble(s) only meets on a semester basis, make sure you enter students enrollments in the seasonal categories. They will receive credit for the one semester they are enrolled.
7. Lines 128-132:
a. Line 128 indicates the total enrollment for each grade.
b. Line 129 is the enrollment total in each grade.
c. Line 130 is the percent of students participating in band, strings or choir for each grade.
d. Line 131 provides a disparity of the percentage of eligible students participating in each grade. This is only a one-year profile of enrollments. Therefore, while it certainly is related to attrition, it is not.
e. Line 132 indicates the potential enrollment if maximum disparities (as related to attrition) were reduced to a maximum of 15%.

SHEET 5: Analyzing the Data

1. The final calculations will give you an idea of attrition, but are not specifically attrition unless you complete the process each year and compare the movement of each grade from year to year.
2. Lines 1-71 are figures provided by links to Sheets 1-4. 
3. All calculations are built into the links, so do NOT change them.
4. Lines 72-92 provide the Student Faculty Ratios (SFR) for the various areas of the music curriculum. They will calculate automatically. You may highlights this and Cut and Paste it to the MS Word document where you can format it as a table.
5. Lines 104-123 provide the Average FTE Per School for each area of the music curriculum. You will need to insert the correct number of elementary, middle or high schools in the cells highlighted in light gray.
6. Lines 126-150 are calculations providing the average student loads of Secondary Music Performance Teachers (Band, Strings, Choir). These will calculate automatically once you have entered the data in the cells highlighted in gray.
a. Determine the number of classes per day that a classroom teacher provides instruction at each leverl (elementary, middle or junior high, and high school). Cell B136 is for those that teach 6 periods per day; cell 146 for those that teach 5 periods per day; and B156 for those that teach 4 periods per day.
b. In Cells B136, B146, and B156 enter the average class size of the classroom teachers. You will find the average class size for the classroom teacher on page 1 of the Music Participation Survey. This may vary depending on the academic level and the number of periods per day in which instruction is provided by the individual teacher.
c. Calculations will occur automatically.
7. Lines 154-160 provide the FTE Value of the average music performance teacher as compared to the classroom teacher. The excess value is then multiple by the number of secondary music performance teachers; i.e., the overloads equate to the excess number of FTE “earned” by the secondary music performance teachers, thus justifying an economic basis for saving the program.
8. Lines 172-180.
a. National case studies of music programs identified as qualitatively excellent exhibit an enrollment target of 65% of the grade 5 student population in instrumental music.
b. Line 178 indicates the current percentage of participation in instrumental music in each grade.
c. Line 179 indicates the projected enroll with 65% of grade 5 students enrolled with a maximum of 15% attrition between grades 6-12.
d. Line 180 Indicates the numerical difference,.
e. Similar figures are not available in the choral area.
9. Once you have completed the SST you can cut and paste various sections as needed into MS Word as tables.


Appendix A: Sample Annual Report Outline

	Topic
	Pages[footnoteRef:2] [2:  Estimated, and will vary depending on the size and configuration of your program. Topical content within the report may or may not be relevant to your program.] 


	Title Page: Status Report on Music Education in…
	1

	Executive Summary
	2-3

	Introduction: Purpose, Participants, Delimitation of the Study (Current issues to be addressed), Identify current structure of the music program
	1

	Why Music? A Brief Summary of Public Policy and Research on Music Education in Public Schools
	2-3

	History of Music (in your district)
· Honors, awards and recognition (state, regional, national, international)
· Average GPA of music performance student
· Listing of any previous cuts (or)
· Statement of program growth (setting up request for 5-year plan in Summary, Conclusions and Recommendations)
· List of (last academic year) annual performances
· Co-curricular
· Extra-curricular
	1-2

	Administrative Proposals (if any)
· Listing of proposals for adoption of educational reform
· Listing of (negative or positive) budget proposals
	1-2

	Assumptions
· Identify District Budget Assumptions
· Add others as appropriate
· Identify Grade Structure (Elementary, Middle or Junior High, High School)
	1-2

	Program Status/Issues: Faculty
· FTE by area and total
· Average FTE Allocations Per School
· Current SFR by Area (Current Enrollments)
· Current SFR by Area (Eligible Students)
	3-5

	Program Status/Issues: Curriculum
· Define and Identify Curricular, Co-curricular and Extra-curricular Nature
· District and Department Philosophy
· Curriculum: Specific, Achievable, Measurable and System of Assessment
· Identify Student Levels of Achievement
· Issues of Equal Access
	3-5

	Program Status/Issues: Student Participation
· List Enrollments in Band, Orchestra, Choir (by Grade)
· Include Percent of Eligible Students Participating (by Grade)
· Include Enrollment Disparities Between Grades (by Grades)
· Include Potential Enrollments:
· Instrumental Grade 5 at 65%, with maximum attrition of 15%
· Choral: Identify Choral Involvement in Elementary General Music 
· Establish Goals (%) of Participation and Maximum Attrition in Choral Music at the Secondary Level
	5-8

	Program Status/Issues: Economic Value (Based on Secondary Music Performance FTE)
· Establish Average FTE of Classroom Teachers (Include Non-performance Music Classes)
· Establish Average FTE of Music Performance Teachers
· Establish Average FTE Value of Music Performance Teachers (Comparison)
	5-8

	Summary, Conclusions and Recommendations
· Identify Specific Issues Related to Program Improvement
· Five-year plan for program growth (The Dream List)
	3-5

	Appendices
· FTE of Faculty By Area and Level (Elementary, Middle or Junior High and High School)
· Bibliography
· Others as relevant
	1-3




