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MUSIC ADVOCACY: MOVING FROM SURVIVAL TO VISION

Course Description: Examination of key aspects of music advocacy, including roles of the music coalition, the music educator, the school system, and the process of communicating with schools boards and administrators. Relevant information and strategies for successful advocacy that can lead to program preservation and growth will be presented.

Rationale: Assuming a philosophical position that all students have the right to a quality music education, the purpose for this seminar is to equip the music educator, administrator and community music coalition with practical approaches to music advocacy. Participants will be provided with a breadth of information that will prepare them with clear and concise methods to communicate with school boards and administrators for the advancement of music education.  

 Credits: (2 or 3)

Prerequisites: None

Offered: The course may be offered in three formats.

· Eight-week online course
· Resident weekend seminar (Friday evening-Saturday evening)
· Resident summer intensive (2 or 3 days, depending on credits offered)

Required Text: Benham, John L. Music Advocacy: Moving From Survival to Vision. Lanham, MD: Rowman & Littlefield Education. Published in partnership with MENC: The National Association For Music Education, 2011. ISBN #978-1-60709-5

Instructor: John L. Benham, Ed.D.
jbenham@save-music.org
763-232-6018

Learner Outcomes:

Upon completion of the seminar the student will be able to:

· Organize/reorganize a district-wide music coalition representing all areas of the music curriculum;
· Distinguish between adult-centered and student-centered issues in education;
· Justify the existence of a complete music education curriculum from a variety of perspectives;
· Demonstrate knowledge of current trends in educational reform, and potential positive or negative impacts on the ability of the student to participate in music; and,
· Advocate for adequate funding of the music curriculum from a variety of practical perspectives beyond those that are philosophical. 

	
Course Schedule and Outline


	Module/Week
	Content
	Reading
	Assignment

	1
	Introduction:
Course syllabus and requirements
Introduction to the course
Decision-making
Adult vs. student issues
Collaborative decision-making
Moving from survival to vision
	How To Use This Book, pp. xi-xii.
Chapters 1, 10
	1. Submit a 1-2 page introduction of yourself, including: degrees, teaching experience, performing area, current position and what outcomes you expect to achieve from this class. Due:

	2
	The Music Coalition
Internal or External
Committees
The Executive Committee
Representation
Local, regional, national
	Chapters 2, 9
	1. Submit a 1-2 page description of the music coalition in your school/district. If you do not have a coalition, develop a strategy for implementation. Due:

	3
	The School System
The Taxpayer
The School Board
The Administration (Central vs. Site)
Guidance Counselors
Site-based Management
The Union: Tenure, support, rights, role of the music educator
	Chapter 3
Glossary, pp. 195-201
	1. Download a copy of the Public School Music Participation Survey Form and have a parent complete pages 1 and 2 of the Public School Music Participation Survey. (See Appendix A) This information will be available through the offices of the Central Administration. Due:

	4
	The Music Profession
Band, Choir, Orchestra, General Music (Collaboration vs. Competition)
Curricular, co-curricular, extra-curricular?
SAM & Assessment
The Music Administrator
Establishing relationships: Classroom teachers, administrators, school board, community
Professional Organizations
	Chapter 4
	1. Submit a 1-2 page summary identifying the various functions of your music program as curricular, co-curricular, or extra-curricular. Due:

	5
	The Process of Music Advocacy
Decision-makers
The annual calendar
Developing Impact Statements
	Chapters 5, 6
	1. Submit a series of 5 impact statements in reaction to actual proposals in your district, or fictional proposals that might be made. Due:

	6
	Educational Reform
Student presentations on educational reform as approved or assigned by the instructor. Topics will include the following:
Middle Schools vs. Junior High Schools
Scheduling
Tax Vouchers and Open Enrollment
School-to-Work
International Baccalaureate
STEM
Others as determined
	Chapter 7
	1. Select a specific topic of educational reform and prepare a 1-2 page paper, plus bibliography, for distribution to the class. Be prepared to present your findings with a 5-8 minute oral report to the class. Due:

	7
	The Financial Crisis
FTE, FTE Value, and the Ratio Point
FTE: Individual, School, District
	Chapter 8
Appendix A
	1. Download a copy of the Public School Music Participation Survey Form. (See Appendix A) Have each music teacher in your school complete page 3 of the form. Analyze (break down) the actual FTE music assignments in your school as either band, choir, orchestra, general music or other (please specify). Submit it to your instructor for evaluation. Due:

	8
	The Annual Report
	Chapter 7, pp. 174-175
	1. Final Project: Write an annual report as outlined in the assigned reading pages. Include a brief five-year plan demonstrating your vision for program improvement in your area of instruction. Due:



Evaluation:

· Written assignments for weeks 1-7 (100 points each)	700 points
· Final Project	   300 points
	1000 points
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